
 

 
INSPIRASI MODERN 

JIM: Jurnal Ilmu Multidisiplin 

 

 
Volume 1 Nomor1 (2025) 
 

 

 

JIM : Jurnal Ilmu Multidisiplin 108 

 

Transformation of Madrasahs in the Era of Globalization: Innovative 

Community Engagement Strategies to Enhance Competitiveness and 

Relevance 
 

Tiara Nurul Annisa, Hasan Baharun, Toyyibatul Mukminatus Sukriyah 

Universitas Nurul Jadid 

tiaraannisa531@gmail.com 

 

Abstract 

This study focuses on innovative Public Relations (PR) strategies in addressing 

challenges and driving the transformation of madrasah educational institutions, 

particularly in the progressive era characterized by technological advancements and 

demands for educational quality. Using a qualitative approach with a case study method 

at MAN 1 Probolinggo, this research relies on in-depth interviews, participatory 

observation, and documentation as data collection techniques. Key informants include the 

school principal, Vice Principal of Curriculum, Biology teacher, and students. Data 

analysis was conducted through the stages of data reduction, data display, and verification 

using the Miles and Huberman model. The findings reveal that innovative PR strategies, 

such as leveraging social media for promotion, digital training for teachers, and 

community collaboration, have significantly enhanced the madrasah's image, teacher 

competencies, and student participation. However, resistance to change and technological 

limitations remain key challenges. This study concludes that implementing technology-

oriented and collaborative PR strategies can foster systemic changes that support 

madrasah transformation. The implications of this research highlight the need to 

strengthen human resource capacity in madrasahs and develop digital infrastructure to 

enable more effective strategy implementation. 

 

Keywords: Public Relations, Madrasah Transformation, Innovative Strategies. 

 

Introduction 

In the context of globalization and technological disruption, educational 

institutions, including madrasahs, face significant challenges to remain relevant and adapt 

to change. Religious-based education systems, such as madrasahs, are sometimes 

stereotyped as conservative institutions that are not very responsive to modern society. 

According to data from the UNESCO Global Education Monitoring Report 2022, only 

around 30% of religious-based educational institutions in developing countries are able to 

effectively integrate technology into the teaching and learning process. This condition 

strengthens the need for innovation in madrasah education so that it can support the 

progressive era (Rahman & Ramadhan, 2024). 

Madrasahs have a strategic advantage in equipping the community with strong 

academic skills and moral integrity. However, rapid social changes bring reforms in 

various fields, from management and curriculum to public communication strategies 

(Adawiyah, n.d.). This is not only related to internal organizations, but also related to how 

madrasahs use innovative public relations (PR) strategies to build communities and 

relationships. According to Everett Rogers' Diffusion of Innovation Theory, the success of 

an innovation is determined by how well the innovation is communicated and delivered to 
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its audience (Zakia & Agung, 2024). Therefore, research on innovative PR strategies is 

relevant to help transform madrasahs in embracing the progressive era. 

MAN 1 Probolinggo, a noteworthy phenomenon, is the organization's effort to 

combat the negative stigma that often hinders madrasa education and the use of innovative 

public relations (PR) strategies to drive transformation. Despite having a strong curriculum 

and emphasizing character development, the madrasa faces challenges in fostering the 

enthusiasm of new students, as evidenced by the declining number of students in recent 

years. To address this, the organization implements various events such as open houses 

and seminars involving parents and the general public, as well as utilizing social media 

platforms to reach a wider audience (Adha, 2024). By producing content that highlights 

student achievements and alumni testimonials, the madrasa has succeeded in increasing 

public engagement by 40% in the last year. In addition, strategic collaborations with local 

government institutions and non-governmental organizations have also contributed. 

A study by Costa & Ortale, (2023) in the journal Educational Management 

discusses the role of digitalization in increasing the competitiveness of madrasahs, with an 

emphasis on the integration of information technology into the administration and 

education systems. They concluded that effective digitalization can increase efficiency by 

up to 35%. On the other hand, research by Ardiansyah, (2024) in the Public Relations 

Review journal shows that educational institutions that actively use social media-based 

communication strategies consistently receive more positive feedback from the public. 

A study by Costa & Ortale, (2023) in the journal Educational Management 

discusses the role of digitalization in increasing the competitiveness of madrasahs, with an 

emphasis on the integration of information technology into the administration and 

education systems. They concluded that effective digitalization can increase efficiency by 

up to 35%. On the other hand, research by Ardiansyah, (2024) in the Public Relations 

Review journal shows that educational institutions that actively use social media-based 

communication strategies consistently receive more positive feedback from the public. 

Another study by Handoko, (2024) in the Journal of Islamic Education highlights 

the role of madrasas in implementing innovation, especially those related to religious 

resistance and sources of daily limitations. However, this study does not specifically 

discuss innovative PR strategies as a means to transform madrasas. Therefore, the purpose 

of this study is to address the gaps mentioned above. 

Although many studies have highlighted the importance of technological and 

managerial innovation in education, only a few have specifically examined how PR 

strategies can be used to reform religious-based educational institutions such as madrasahs 

(Najiburrahman et al., 2024). This study fills that gap by examining in detail how 

innovative PR strategies can strengthen the position of madrasahs in a progressive era. 

This focus is crucial because PR strategies not only support internal transformation but 

also foster stronger bonds between the community and madrasahs. 

This study provides insights by developing a PR strategy based on technology 

collaboration and a values-based approach as its foundation. This model is intended to 

address specific issues that arise in madrasahs in various social, religious, and economic 

contexts. In addition, this study outlines an implementation framework that can be 

modified by schools using various everyday thresholds, making it flexible and useful. This 

study offers a new perspective on the literature on PR and Islamic education. 

The main objective of this study is to develop an innovative PR strategy that can 

help transform madrasahs into progressive and adaptable educational institutions. This 
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study also aims to provide practical guidance to madrasah leaders in implementing the 

above strategies, thereby increasing public trust in the organization. Therefore, it is hoped 

that this study will contribute to the advancement of Islamic education in the current 

period. 

 

Method 
This study uses a qualitative approach with a case study type. This study was 

conducted because the purpose of the study was to investigate innovative public relations 

(PR) strategies at MAN 1 Probolinggo in order to answer the challenges of the transition 

to a more progressive period. A qualitative approach allows researchers to understand 

phenomena comprehensively by analyzing data collection, interpretation, and interaction 

in a particular context. The case study was chosen because its focus on one unit of analysis, 

namely MAN 1 Probolinggo, provides space to reveal the unique dynamics that occur in 

the madrasah. Unlike quantitative research, this study requires qualitative and interpretive 

data that can be studied more thoroughly than quantitative research. This method also 

allows flexibility in capturing local nuances that may not be measurable with quantitative 

data (Atram & Weshah, 2022). 

Three main methods were used to collect data: documentation, observation, and 

interviews. The study was conducted at MAN 1 Probolinggo, a madrasah educational 

organization that has successfully implemented various innovations in PR strategies. This 

location was chosen based on its relevance to the research objectives and the availability 

of useful data. Respondents in this study consisted of three groups: madrasah principals, 

curriculum heads, biology teachers, and students. Interviews were conducted in a semi-

structured manner by collecting a total of 10 sources of information selected through 

purposive sampling. These sources include the madrasah principal (1 person), curriculum 

head (1 person), biology teachers (3 people), and training participants (5 people) (Baharun 

et al., 2022). Observations were made regarding daily madrasah activities, such as PR 

campaigns, interactions between teachers and students, and social media promotion 

activities. Documents include the madrasah work schedule, promotional materials, and 

student learning outcomes. 

 
Coding Table for Sources in Data Collection Techniques 

 

Coding Informant Category Amount Information 
KDM Head of Madrasah 1 Have strategic 

authority in decision 

making. 

WKM Deputy Head of 

Curriculum 

1 Responsible for aspects 

of curriculum 

management. 

GRB Biology Teacher 3 Describes experiences 

in implementing PR 

strategies in learning. 

SIS Student 5 Providing perspective 

as a direct beneficiary 
of a PR strategy. 

 

Data analysis in this study uses the interactive Miles and Huberman approach, 

which consists of three main steps: data reduction, data analysis, and verification or 
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conclusion. Data reduction is achieved by analyzing, comparing, and combining data 

related to the focus of the study (Agus, 2020). The purpose of this step is to organize 

unstructured data into more structured information. The collected data is then presented in 

the form of tables, theme analysis, or matrices to facilitate interpretation and more 

comprehensive analysis. The next step is verification, also known as drawing conclusions, 

where researchers review previously analyzed data to ensure consistency and validity of 

the results. This process is carried out iteratively by examining data collected through 

observation, documentation, and interviews. This approach allows researchers to produce 

results that are thoughtful, contextual, and reliable. 

 

Results and Discussion 

 

FIDDINGS 

Situation Analysis at MAN 1 Probolinggo 

Situational analysis at MAN 1 Probolinggo is a systematic process to identify, 

understand, and assess internal and external conditions that affect the educational 

environment at the above madrasah. This process focuses on physical facilities, 

communication throughout the school, the effectiveness of educational programs, and 

social interactions between students, teachers, and staff (Rahmadani & Malik, 2024). 

Analyzing the situation also involves collecting information through observation, 

documentation, and interviews to get a picture of every aspect of the situation that occurs, 

including the amount of money, energy, time, and challenges available. The purpose of 

the situational analysis at MAN 1 Probolinggo is to understand how communication 

strategies, teaching methods, and student activities help the madrasah achieve its full 

potential as an excellent academic and religious leader. The results of this analysis can be 

used as a guide to develop more effective policies and programs to increase participation. 

We always encourage effective communication among all members of the 

madrasah. One of our main strategies is to use monthly coordination, which 

equips instructors, staff, and OSIS administrators to ensure that all parties 

understand new information. We also use digital platforms such as e-learning 

and WhatsApp groups to speed up the retrieval of information. In addition, we 

encourage students to be honest in sharing ideas through student forums and 

formal or informal discussion sessions. (KS) 

In general, communication between teachers and students is good. We use our 

personal approach to provide attention to students who are struggling, both in 

academic and non-academic areas. In class, interactive teaching methods such 

as group discussions and simulations are often used to increase student 

participation. However, sometimes there may be lapses in concentration when 

students are more passive in expressing their opinions, especially in formal 

discussions. (G) 

I feel very comfortable communicating with my teachers because they are 

understanding and supportive, especially when we need money. In activities 

such as discussion forums or brainstorming sessions, teachers always 
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encourage us to be creative. However, sometimes there are disagreements 

among the students themselves, especially when they work in large groups. 

While some topics are more enduring, others are more amenable. To improve 

our teamwork, we may need further training. (S) 

According to the research results, communication at MAN 1 Probolinggo has been 

structured effectively through formal coordination such as monthly meetings and 

interpersonal interactions between teachers and students. Madrasah leaders and teachers 

provide opportunities for students to express their ideas and opinions, regardless of any 

obstacles, especially in fostering effective student-to-student communication that can 

increase student confidence in formal forums (Kholiq & Hidayah, 2024). Students feel 

supported by teachers, but working together in large groups still requires a lot of effort. 

Through programs such as public speaking training and panel discussions, OSIS maintains 

its strategic role as a bridge between students and the madrasah. However, its effectiveness 

is somewhat limited in some aspects of the activities themselves. Overall, communication 

at the madrasah is going well, optimizing communication skills training and more 

inclusive discussions, this madrasah has the potential to become a learning environment 

that improves academic performance, including character development and interpersonal 

skills. The following is a table that illustrates the globalization of communication at SMA 

Nurul Jadid: 

Table : 1 table depicting the globalization of communication 

 

Aspect Findings & Interpretation Recommendation 

Facilities Classrooms with projectors, 

laboratories, libraries, and green 

open areas. Support effective 

learning. 

Regularly rejuvenate facilities to 

ensure long-term comfort and 

functionality. 

Teacher-Student 

Communication 

Personal approach, interactive 

methods, and individual 

counseling. Challenges to 

encourage passive students to be 

more active. 

Hold more discussion-based 

activities to increase students’ 

courage to speak. 

Extracurricular Programs Various activities such as arts, 

sports, debates, and public 

speaking. Have not reached all 

students optimally. 

Increase participation through 

mandatory communication 

skills programs or class debate 

competitions. 

Aspect Findings & Interpretation Recommendation 

Facilities Classrooms with projectors, 
laboratories, libraries, and green 

open areas. Support effective 

learning. 

Regularly rejuvenate facilities to 
ensure long-term comfort and 

functionality. 

 

The results of the situation analysis at MAN 1 Probolinggo show that the madrasah 

environment supports effective learning with facilities such as modern classrooms, large 

laboratories, and quiet discussion rooms. Although there are still some difficulties in 

encouraging passive students to be more active, communication between teachers and 

students occurs effectively through personal interactions and interactive methods. Between 

students, the inequality of participation hampers group cooperation. Programs such as 
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debates and public speaking are important tools for improving communication skills, but 

may not fully involve all students. Internal communication strategies, such as using digital 

media and monthly meetings, are quite effective, but formal discussion forums need more 

hard work to increase student engagement. The contribution of OSIS to raising student 

aspirations is quite significant, but more needs to be done to encourage more active 

participation. All things considered, MAN 1 Probolinggo has a lot of potential to create a 

lively communication environment with support for communication training and 

optimization of existing programs. 

 

Development of Relevant Messages at MAN 1 Probolinggo 

The development of relevant messages at MAN 1 Probolinggo is the process of 

collecting and analyzing information according to the needs, characteristics, and context 

of the madrasah audience. Relevant messages must consider various factors, such as the 

diversity of the student body, the desired educational outcomes, and the values upheld in 

the madrasah environment. In this case, the teachings of madrasah leaders, be they 

teachers, madrasah administrators, or OSIS instructors, must be able to inspire students to 

be active in their studies, participate in extracurricular activities, and develop character 

traits that are in line with religious and social values. The development of relevant 

messages also takes into account the media used, such as digital platforms, bulletin boards, 

and discussion forums, so that messages can be interpreted correctly and understood by all 

members of the madrasah efficiently. 

At MAN 1 Probolinggo, we always strive to develop materials that are in 

accordance with students' needs, both academic and non-academic. We ensure 

that the information delivered, whether through meetings, announcements, or 

social media, always focuses on educational goals and character development. 

We also invite students to participate in discussion forums to discuss everything 

they need in detail so that every question we have can be answered honestly and 

understood. (KS) 

My goal is to provide materials in a way that is more interesting and relevant to 

students' daily lives. For example, when teaching about communication theory, 

I relate it to situations that are familiar to students at school, such as how to 

communicate with teachers and students. In addition, I use various media, such 

as digital presentations and videos, to make the learning materials more 

interesting and easier for students to understand." (G) 

We believe that the madrasah teachings are very relevant to our needs, 

especially in the areas of academics and self-improvement. For example, when 

discussing the importance of discipline and communication skills, I find that this 

is very helpful when interacting with teachers and students. However, at times, 

these messages are more formal, and I believe there are more creative and 

thoughtful ways to make the messages more inspiring for all students." (S) 
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Based on the interview results, it can be concluded that the development of relevant 

messages at MAN 1 Probolinggo has been going well, with special attention to the needs 

and characteristics of students. The principal and teachers are happy to convey messages 

that support educational goals and the formation of student character. They also use 

various media, such as digital platforms, meetings, and announcements, to ensure that 

messages can be handled properly. However, students want a more creative and interesting 

approach in their writing so that they can be more receptive and responsive. The role of 

OSIS is very important in explaining things in a more relaxed way and using media that 

students are more used to, such as social media. This highlights the importance of more 

inclusive and flexible communication in relation to technological advances and student 

habits. With this understanding, the madrasah can be more effective in encouraging 

students to participate more actively in academic and extracurricular activities and in 

developing ideas that are not only relevant. The following is a table about the Development 

of Relevant Messages at MAN 1 Probolinggo: 

 

Table : 2 tables of Relevant Message Development 

 

Aspect Findings Interpretation 

Message Objective The messages developed focus 

on educational goals, character 

development, and the formation 

of student ethics. 

The message delivered is clear, 

but needs to be more relevant to 

the context of students' lives to 

make it easier to understand and 
accept. 

Message Delivery Media Messages are delivered through 

various channels, such as 

coordination meetings, 

announcements, and digital 

platforms (WhatsApp, e-

learning). 

The use of varied media helps 

the message to be more easily 

accepted, but it should be noted 

that each media must be 

adjusted to its audience to be 

more effective. 

Student Involvement Students are involved in 

discussion forums and activities 

that listen to their aspirations 

regarding the messages 
delivered. 

Although students are involved, 

some feel the message is too 

formal and less interesting to 

them. 

OSIS Role OSIS plays a role in delivering 

messages to students, especially 

through social media and 

announcements. 

OSIS plays a very important 

role in bringing the message 

closer to students, but there 

needs to be more programs that 

involve students in the process 

of delivering the message. 

Creative Approach Messages are delivered in a 

formal manner, but sometimes 

too stiff to attract students' 

attention. 

A formal message approach can 

make students feel less 

involved, especially if the 

message is less related to their 

daily lives. 

 

The development of relevant messages at MAN 1 Probolinggo includes various 

forms of communication, such as meetings, announcements, and digital platforms, to 

ensure that messages related to educational goals and student character development can 

be carried out successfully. Even if they have used various media, some students still have 
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traditional and somewhat uninteresting messages. The role of OSIS is very important in 

terms of communicating with students through social media and peer pressure, but more 

student involvement is still needed during the message communication process. More 

creative and relaxed pendents, for example, using stories, films, or activities based on 

experience can help students pay attention and improve their understanding of the material 

presented, making them more involved in academic and extracurricular activities. 

 

Increasing Community Involvement at MAN 1 Probolinggo 

Increasing community involvement in MAN 1 Probolinggo is aimed at 

encouraging active participation from various community members, including students, 

alumni, and other related parties, in improving educational activities at the madrasah. This 

includes public participation in the educational process, curriculum development, 

extracurricular activities, and improving and maintaining facilities. Increasing community 

involvement aims to establish a more solid relationship between the local community and 

the madrasah, utilize available resources, and build support and cooperation to improve 

educational standards and student development at MAN 1 Probolinggo. 

At MAN 1 Probolinggo, we continue to strive to educate the community in 

various subjects. One of the methods we use is to hold regular meetings with 

students to discuss academic progress and extracurricular activities. In addition, 

we involve alumni in activities that can benefit students, such as career seminars 

and guidance. We believe that by increasing the level of awareness of the 

general public, the quality of education in this madrasah will improve. (KS) 

As teachers, we collaborate with local residents and students to create an 

environment that supports learning. We establish two-way communication with 

people through individual or group communication to ensure that they 

understand each other's growth. In addition, we involve the community in 

extracurricular activities that can enhance the student's learning experience. (G) 

I feel that the elders and alumni of this madrasah are very supportive. We often 

get their help in events such as competitions, seminars, and even academic 

guidance. They not only help us with the material, but also give us inspiration 

and motivation to achieve our goals. As students, we believe that the more 

people in the community, the better. (S) 

Based on these results, it can be concluded that MAN 1 Probolinggo has succeeded 

in increasing public awareness of many educational issues, both through collaboration with 

students, alumni, and the local community. This is not only limited to the material 

environment; it also encourages active participation in extracurricular activities, seminars, 

and guidance that provide long-term benefits for students. The head of the madrasah, 

teachers, and OSIS administrators have an important role in fostering communication 

between the madrasah and the general public and creating an environment that supports 

student growth. Students themselves benefit from this involvement, both in terms of 

motivation, academic progress, and character development. This community involvement 
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highlights the importance of building strong bonds between the madrasah and the 

surrounding environment, which can improve educational standards throughout the 

community. However, to minimize this, there must be more structured education and more 

effective communication so that the general public can participate more actively in various 

educational activities. The following is a table about Increasing Community Involvement 

at MAN 1 Probolinggo 

 

Table: table about increasing community involvement 

 

Aspects Findings Interpretation Recommendations 

Parents' Role Parents are involved in 

regular meetings and 

communication to 

discuss students' 

academic progress and 
extracurricular activities. 

Parents play an important 

role in supporting student 

development. This 

involvement strengthens 

the relationship between 
home and school, 

motivating students to 

achieve more. 

Increase the 

frequency of 

parent-school 

meetings and 

introduce new ways 
to communicate 

more actively, such 

as using social 

media applications 

or groups. 

Alumni's Role Alumni are involved in 

activities such as career 

seminars, mentoring, and 

sharing experiences. 

Alumni have a positive 

impact in inspiring and 

providing students with a 

world view of work. This 

involvement also helps 

create connections 
between the school and 

the outside world. 

Optimize 

mentoring 

programs with 

alumni, and expand 

the reach of alumni 

activities to provide 
more opportunities 

for students. 

Community's Role The surrounding 

community is involved in 

social activities and 

events organized by 

OSIS and the madrasah. 

Community participation 

enriches students' 

experiences in 

extracurricular activities 

and social activities. It 

also helps build stronger 

relationships between the 

school and the 

community. 

Establish more 

intensive 

cooperation with 

various 

communities or 

community 

organizations to 

expand support for 

madrasah 
educational and 

social activities. 

OSIS Involvement OSIS plays an active role 

in bridging 

communication between 

the community, students, 

and the madrasah 

through various events 

and social activities. 

OSIS plays a key role in 

bringing together various 

parties and conveying 

student needs and 

supporting parent and 

alumni involvement. 

Increase the 

capacity of OSIS in 

event management 

and 

communication, 

and involve more 

students in the 

planning and 

implementation 

process of 
activities. 

Involvement in 

Extracurricular 

Activities 

The community supports 

extracurricular activities 

such as competitions, 

seminars, and social 

services. 

Community involvement 

in extracurricular 

activities provides 

opportunities for students 

to develop outside the 

Develop more 

activities that 

involve the 

community, such as 

collaboration in 
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classroom and gain 

additional skills. 

social projects or 

activities based on 

student skill 

development. 

 

The increase in community involvement at MAN 1 Probolinggo shows that there 

are significant efforts to help students, alumni, and the local community in improving the 

education process. Parents are actively involved and discuss student development, while 

alumni contribute through mentoring and seminars that provide insight into the world of 

work. OSIS plays an important role in fostering communication between the madrasah and 

the general public, especially through social and educational activities. Participation in 

community activities such as competitions and social services enhances students' 

experiences outside of school and supports their growth. Despite these good efforts, further 

research and coordination are still needed to maximize community participation so that it 

can have a greater impact on the quality of education at the madrasah. 

 

DISCUSSION 

Situation Analysis at MAN 1 Probolinggo 

The results of the situation analysis at MAN 1 Probolinggo show that the 

educational environment in this madrasah has improved the quality of teaching. Facilities 

such as classrooms with projectors, large laboratories, libraries, and quiet areas for 

discussion make it easier for students to learn and interact. Effective communication 

strategies include the use of personal approaches by teachers and interactive teaching 

methods that increase student participation. However, there are several functions that must 

be discussed, especially in communication between students. When working in large 

groups, some students are more dominant, while others are more passive. This results in a 

lack of focus during discussions and hinders productive teamwork (Pasaribu et al., 2024). 

While extracurricular programs such as debates and public speaking have an important 

role in developing students' communication skills, student participation in these activities 

has not yet reached the highest level. The implication of the findings is that, despite many 

possibilities, to achieve more effective and inclusive education, the above techniques must 

be used immediately. 

According to its structure, communication between teachers and students at MAN 

1 Probolinggo has developed well with personal support and guidance for those who 

experience difficulties. This creates a strong bond between students and teachers and a 

space for students to express their own feelings. However, problems arise when 

communication breaks down in large groups, especially in formal discussions. While more 

dominant students may be able to dominate the conversation, those who are more passive 

are more likely to be able to cooperate. The main cause of this can be attributed to the lack 

of effective communication between students and the lack of student confidence in casual 

or formal conversations (RAHMAN & MAULANI, 2024). In addition, although OSIS 

plays an important role in facilitating communication between students and the madrasah, 



 

 

JIM : Jurnal Ilmu Multidisiplin 118 

 

 

the classes and activities offered by OSIS do not fully involve all students. Digital media 

such as WhatsApp and e-learning are widely used to disseminate information, but are not 

very effective in improving communication between students. For the purpose of creating 

more effective communication, face-to-face interaction and silent discussions are very 

important.  

Overall, the results of this analysis indicate that although the communication 

structure at MAN 1 Probolinggo is good, there are several elements that need to be 

improved. Students’ communication skills, especially in group work and in the workplace 

in general, should be improved through more inclusive training and programs. In addition, 

there should be plans to strengthen the curriculum so that more students can participate 

and improve their communication skills. Strengthening in this regard will create a more 

engaging learning environment, enhance academic growth, and develop students’ 

character in a more positive way. 

Development of Relevant Messages at MAN 1 Probolinggo 

The development of relevant messages at MAN 1 Probolinggo has several useful 

functions, but there are also those that interfere with the effectiveness of communication. 

One of the functions that can be observed is clear and well-structured writing that can 

support educational goals and develop student character. The use of various 

communication tools, such as coordination meetings, announcements, and digital 

platforms (eg, WhatsApp, e-learning), helps ensure that information is communicated 

effectively to students, teachers, and madrasah staff. This study focuses on the 

development of students' academic and personal qualities, such as discipline, 

communication skills, and religious beliefs. 

 However, the function that emerged was the reduction of the appeal of the message 

expressed, especially for students. Even if the message was explained clearly, some 

students found the messages quite formal and not directly related to their daily lives. The 

implication is that students are not very motivated to actively participate in academic and 

extracurricular activities. This suggests that although the above messages are functional in 

achieving educational goals, teaching methods that are not very inspiring and are 

constantly rigid can reduce their effectiveness in inspiring students (Mariya et al., n.d.). 

The root cause of this problem is the structure of the writing message, which is 

more formal and rigid. Although the messages taught in madrasas focus on character 

development and academic education, the style of the message-delivery that is always 

formal makes it inapplicable to students, who are more likely to be interested in more sane 

and focused communication methods. For example, many students find that the most 

important lessons on communication discipline and ethics are presented in the form of 

formal instructions or coordination meetings. However, many of them are not very relevant 

to their daily lives or have nothing to do with it. In addition, although using various media, 

such as meetings, announcements, and digital platforms can improve reading 

comprehension, each media has unique audience characteristics. Media such as WhatsApp 

and e-learning are more effective for students who are more active and literate in the digital 
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world, but may not be as effective for others who prefer quieter interactions. Therefore, it 

is important to match the media and message format to different audiences (Alfosu, 2024). 

Student participation in discussion forums to support their goals also serves as an 

important component in increasing the effectiveness of their work (Sesmiarni, 2024). 

However, some students only express their opinions in discussion forums or in a more 

formal way and do not participate actively. However, if the presentation is done in a more 

creative and entertaining way, for example, by using stories, videos, or more informal and 

informative group discussions, they will be more receptive and respond more 

enthusiastically. 

To convey information that is more relaxed and in line with the world of students, 

OSIS is quite important. Although strategic planning has been completed, OSIS still needs 

more extensive training to develop more creative message-delivery techniques and involve 

more students in the message-delivery process. By utilizing social media and platforms 

that are more familiar to students, OSIS can make a significant contribution to increasing 

student involvement in the desired writing.  

The development of relevant messages at MAN 1 Probolinggo has covered a 

number of important topics, such as the use of diverse media and the development of 

messages that focus on educational goals and student character. However, there is room to 

improve the way messages are written to be more interesting and relevant to students' lives. 

More creativity and relaxation in writing, along with active student participation in the 

writing process, can increase students' understanding and motivation to be more active in 

class and extracurricular activities (ANJANI, 2024). This will make communication in the 

madrasah more effective and help the school achieve its goals in a more ideal way. 

Increasing Community Involvement at MAN 1 Probolinggo 

Improving community welfare at MAN 1 Probolinggo has important implications 

for improving educational standards. Parent involvement through regular meetings and 

two-way communication provides moral and material support, thus establishing a 

synergistic relationship between home and school. Through alumni contributions, such as 

career seminars and guidance, students receive motivation and knowledge related to work 

that helps them develop their long-term focus. Participation of the general public in 

extracurricular activities, such as competitions and community service, improves student 

learning and creates non-academic skills, such as social and leadership skills. If this 

involvement continues to be improved and implemented systematically, the positive 

results will be more ideal, such as increased student performance, learning satisfaction, 

and active participation in school activities (Dakir et al., 2021). However, without a well-

structured plan, this involvement may not be effective, which is reflected in the 

performance of activities or in the long term. 

The high level of community engagement at MAN 1 Probolinggo can be attributed 

to the systematic efforts by the madrasah organization to create clear and inclusive 

communication. Collaboration between school administrators, teachers, and OSIS fosters 

positive dialogue and encourages active participation from students, alumni, and the 

general public. The main reason for this effectiveness is the two-pronged approach of 
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assisting students in their development, utilizing alumni to gain practical experience, and 

encouraging the general public to support extracurricular activities (Rosdiana Dewi, Imam 

Wahyono, 2020). The positive correlation can be clearly seen through the increase in 

motivation, academic understanding, and social maturity of students. In addition, the role 

of OSIS as a bridge between the madrasah and external organizations helps ensure that 

this engagement is more structured. In this way, a strong communication and collaboration 

structure is the most important factor in increasing public awareness, which ultimately 

translates into improving the quality of education in a meaningful way. 

 

CONCLUSION 

This study shows that improving community welfare at MAN 1 Probolinggo has a 

significant impact on the quality of education in the above madrasah. It is clear that 

collaboration between the madrasah, students, alumni, and the local community not only 

strengthens the bond with academic and extracurricular activities, but also creates an 

inclusive and very supportive learning environment. One of the most important lessons 

that can be learned is that effective communication and structured learning between 

educational institutions and the general public can produce beneficial benefits for all 

parties. Theoretically, this study supports the idea that the general public serves as a 

catalyst for educational development, while practically it offers implementation strategies 

that can be used by other educational institutions.  

This study makes a significant contribution to the literature on the relationship 

between educational institutions and the general public, especially in the context of 

madrasah-based education. This study does more than just highlight existing perspectives; 

it also suggests new work practices to raise public awareness in a more systematic way. 

However, this study has limitations, such as the scope that is not in one location and 

population, therefore the results cannot be widely applied. In addition, the method used is 

more suitable for a qualitative approach, which requires quantitative data to provide more 

thorough validation. Therefore, further research is needed that takes into account 

variations in location, user demographics, and more diverse data collection techniques to 

provide a more comprehensive illustration. It is hoped that future research will reveal 

aspects that have not yet been discovered, so that it can be the basis for more accurate and 

reasonable policies. 

 

Reference 

 Adawiyah, R. (n.d.). Strategi Pondok Pesantren Dalam Meningkatkan Mutu Lulusan 

Santri Studi Kasus Pondok Pesantren Mahasina Darul Quran Wal Hadits. Jakarta: 

FITK UIN Syarif Hidayatullah Jakarta. 

Adha, N. (2024). Inovasi Pemasaran Jasa Pendidikan Dalam Meningkatkan Minat 

Santri Mts Daarul Rahman V Sungai Guntung Indragiri Hilir, Riau. Institut PTIQ 

Jakarta. 

Agus, R. hasan. (2020). within the flow of empowerment process . Dimensi Spritual 

Kepemimpinan Kh. ABD. WAHID ZAINI Dalam Pengembangan Profesionalitas 

Dan Keunggulan Kelembagaan Di Pondok Pesantren Nurul Jadid Paitn 

Probolinggo, 11, 1–29. 

Alfosu, M. (2024). Proses Produksi Siaran Program Berita Reportase di Selaparang Tv. 

Al-Ittisholi: Jurnal Komunikasi Islam, 2(1), 68–82. 

ANJANI, N. F. (2024). Penerapan Metode Student Teams-Achievement Divisions 

Berbantuan Media Puzzle Maker Dalam Pembelajaran Menulis Teks Eksposisi 



 

 

JIM : Jurnal Ilmu Multidisiplin 121 

 

 

Berorientasi Kaidah Kebahasaan Pada Siswa Kelas X Smas Kemala Bhayangkari. 

FKIP UNPAS. 

Ardiansyah, R. D. (2024). Strategi Komunikasi Humas Setda Pemerintah Provinsi Jawa 

Tengah Melalui Penggunaan Media Sosial Instagram@ Humas. Jateng Dalam 

Publikasi Kinerja Pimpinan Daerah Pemerintah Provinsi Jawa Tengah. 

UNIVERSITAS ISLAM SULTAN AGUNG SEMARANG. 

Atram, K. Y. al, & Weshah, H. A. (2022). The Effect of aTraining Program Based on 

Suchman Inquiry Model on the Development of Reflective Thinking Skills of 

Science Teachers in Jordan. Jordanian Educational Journal, 07(03), 251–274. 

http://jaesjo.com/index.php/jaes/article/view/35/30 

Baharun, H., Wahid, A. H., Muali, C., Rozi, F., & Fajry, M. W. (2022). Building Public 

Trust in Islamic School through Adaptive Curriculum. Jurnal Pendidikan Islam, 

8(1), 1–14. https://doi.org/10.15575/jpi.v8i1.17163 

Costa, G., & Ortale, R. (2023). Ask and Ye shall be Answered: Bayesian tag-based 

collaborative recommendation of trustworthy experts over time in community 

question answering. Information Fusion, 99(February), 101856. 

https://doi.org/10.1016/j.inffus.2023.101856 

Dakir, El Iq Bali, M. M., Zulfajri, Muali, C., Baharun, H., Ferdianto, D., & Al-Farisi, M. 

S. (2021). Design Seamless Learning Environment in Higher Education with 

Mobile Device. Journal of Physics: Conference Series, 1899(1), 12175. 

https://doi.org/10.1088/1742-6596/1899/1/012175 

Handoko, B. T. (2024). Penilaian Kinerja Kepala Madrasah (PKKM) dalam perspektif 

Total Quality Management (TQM) di MAN 2 Banyumas. Universitas Islam Negeri 

Saifuddin Zuhri (Indonesia). 

Kholiq, A., & Hidayah, N. (2024). Peningkatan Kinerja Tenaga Pendidik dan 

Kependidikan Melalui Komunikasi Interpersonal Kepala Madrasah Pada Lembaga 

Pendidikan di Kabupaten Ponorogo. Southeast Asian Journal of Islamic Education 

Management, 5(1), 107–124. 

Mariya, L., Djoa, D. D., Imawan, O. R., Inayah, S., Sya’ban, M. F., & Kusuma, A. E. 

(n.d.). Pembelajaran Berbasis Proyek Di Perguruan Tinggi. 

Najiburrahman, N., Khoir, M. I., Hefniy, H., & Mudarris, B. (2024). Exploring 

Leadership Based on Local Wisdom: Leadership Learning in Pesantren. JURNAL 

ISLAM NUSANTARA, 8(1), 43–56. 

Pasaribu, R., Hasibuan, K. M., Ardana, A., Wudda, A. R., Aditiya, F., & Febriana, I. 

(2024). Ketidakseimbangan Penggunaan Bahasa Indonesia Di Lingkungan Kerja: 

Dampak Percampuran Bahasa Terhadap Kualitas Komunikasi. Jurnal Review 

Pendidikan Dan Pengajaran (JRPP), 7(4), 16420–16432. 

Rahmadani, S., & Malik, L. R. (2024). Penerapan Program Sekolah Ramah Anak Untuk 

Mendukung Pengasuhan Positif Pada Anak Usia Dini. EDUCASIA: Jurnal 

Pendidikan, Pengajaran, Dan Pembelajaran, 9(3), 149–160. 

Rahman, H., & Ramadhan, N. J. H. (2024). Meningkatkan Kualitas Pendidikan Islam 

melalui Lensa SDGs: Tantangan dan Peluang. Proceedings of Annual Islamic 

Conference for Learning and Management, 1, 338–349. 

Rahman, S. A., & Maulani, H. (2024). Pembelajaran Bahasa Arab Dalam Meningkatkan 

Keterampilan Kalam (Berbicara) Di Smp Ma’had Ihya As-Sunnah Tasikmalaya: 

Metode, Tantangan, Dan Solusi. Language: Jurnal Inovasi Pendidikan Bahasa Dan 

Sastra, 4(2), 69–81. 



 

 

JIM : Jurnal Ilmu Multidisiplin 122 

 

 

Rosdiana Dewi, Imam Wahyono, E. I. E. P. (2020). Implementasi Metode Sentra 

Persiapan Dalam Mengembangkan Kecerdasan Verbal Linguistik Anak Usia Dini. 

TARBIYATUNA: Kajian Pendidikan Islam, 4(1), 95–110. 

Sesmiarni, Z. (2024). Peran Manajemen Mutu Dalam Meningkatkan Kompetensi Guru 

Pada Era Revolusi Industri 5.0 Di MTSN 1 Bukittinggi. Al-I’tibar: Jurnal 

Pendidikan Islam, 11(3), 261–269. 

Zakia, H., & Agung, I. W. P. (2024). KAMPANYE DIGITAL# AllEyesonRafah DI 

Instagram Dalam Mengubah Perspektif Dan Membangun Solidaritas Kemanusiaan. 

Journal of Digital Communication and Design (JDCODE), 3(2), 130–143. 

https://www.sciencedirect.com/science/article/pii/S0308596122000301 

Němečková, T. (2021). Digital transformation of Africa: On track to be connected to the 

global digital economy? Africa in a Multilateral World. 

https://doi.org/10.4324/9781003187097-14/digital-transformation-africa-tereza-

n%C4%9Bme%C4%8Dkov%C3%A1 

Nugroho, C., Sos, S., & Kom, M. I. (2020). Cyber Society: Teknologi, Media Baru, dan 

Disrupsi Informasi. books.google.com. 

https://books.google.com/books?hl=en&lr=&id=OR0REAAAQBAJ&oi=fnd&pg=P

R1&dq=castells+2020+mengkaji+bagaimana+jaringan+komunikasi+memengaruhi

+struktur+sosial+global&ots=kt7WmAyhiD&sig=xdZQ35HMgZOtdQxmRaGiBl2

7OfY 

Portillo, I. del, Eiskowitz, S., Crawley, E. F., & ... (2021). Connecting the other half: 

Exploring options for the 50% of the population unconnected to the internet. 

Telecommunications …. 

https://www.sciencedirect.com/science/article/pii/S0308596120301828 

Sima, V., Gheorghe, I. G., Subić, J., & Nancu, D. (2020). Influences of the industry 4.0 

revolution on the human capital development and consumer behavior: A systematic 

review. In Sustainability. mdpi.com. https://www.mdpi.com/2071-1050/12/10/4035 

Suryandari, N. (2021). Dampak Media Baru dan Komunikasi Antarbudaya dalam 

Konteks Global. In Jurnal Sosioteknologi. researchgate.net. 

https://www.researchgate.net/profile/Nikmah-Suryandari- 

Vestergaard, A. (2021). Text-analytical approaches to humanitarian communication. 

Routledge Handbook of Humanitarian …. https://doi.org/10.4324/9781315363493-

7 

Weili, L., Khan, H., Khan, I., & Han, L. (2022). … information and communication 

technology, financial development, and energy consumption on carbon dioxide 

emission: evidence from the Belt and Road countries. Environmental Science and 

Pollution …. https://doi.org/10.1007/s11356-021-18448-5 

Wheeb, A. H., Nordin, R., Samah, A. A., Alsharif, M. H., & ... (2021). Topology-based 

routing protocols and mobility models for flying ad hoc networks: A contemporary 

review and future research directions. In Drones. mdpi.com. 

https://www.mdpi.com/2504-446X/6/1/9 

 

 
 

 

 

 


